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    Office of the Provost and Vice President 
 for Academic Affairs 
 Eastern Illinois University 
 
 AGENDA 
 ACADEMIC LEADERSHIP TEAM 
 Room 4440, Library 
 
 
Tuesday, March 8, 2016  – 9:00 – 11:00 a.m. 
 
1. Video Presentation - Jeff Stowell 
 
 
2. Announcements – B. Lord 
a.  Next Meeting, Tuesday, March 22, 2016, 9:00 a.m., Room 4440, Library 
 b.  CUPB, March 11, 2016 
 c.  ATAC, April 1, 2016 
 d.  Academic Leadership Group, April 8, 2016 
 e.  Board of Trustees Meeting, April 29, 2016 
 f.  IBHE Meeting, June 21, 2016 
 g.  Other 
  
 
3. Assessment Reports – B. Lord 
 
 
4. Draft Letter to CAA Regarding Online Course Delivery Mode – R. Hendrickson 
 
 
5. Layoff/Furlough (redux) – B. Lord 
 
 
6. Multi-Year ACF Contracts (redux) – J. Cross 
 
 
7. Undergraduate Research Updates (redux) – B. Lord, R. England 
 
 
8. Updates: 
• Fiscal Status – B. Lord 
• Library – A. Lanham 
• Technology – J. Henderson 
 
 
9. Other 
 
 
